Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Career Development

% Favorable

Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n | | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

1) | have a reasonably good

understanding of my possible LANL 2001 | 3428 — 60 +2 & +1 20 20
career paths at the Laboratory. LANL 1999 | 3378 58 20 22

LANL 1998 | 3281 | 59 19 23

2) | am not frequently worried

about my skills becoming LANL 2001 | 3432 — 54 0 D) 20 26
obsolete. LANL 1999 | 3340 54 20 26

LANL 1998 | 3291 | 56 19 26

3) In my group, there is an ongoing

interest in my professional LANL 2001 | 3391 59 +1 0 19 22
development. LANL 1999 | 3314 58 20 22

LANL 1998 | 3271 | 59 20 22

4) The Laboratory provides

adequate training to assist me LANL 2001 | 3398 52 24 23
with my career development. LANL 1999 Question not asked in 1999

LANL 1998 Question not asked in 1998

[ I I I | 1
0% 20% 40% 60% 80% 100%

*Stat. Sig. — = : p<=.10 == p<=.05 === p<=01
8/13/2001 Career Development
3 Yr. Comparison - Page 1 of 12



Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Communication

% Favorable

Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n | | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

5) I have a clear understanding of

the goals and objectives of the LANL 2001 | 3445 __e‘ss 5 |e=d | w4 |s=e | 16 | 15
Laboratory as a whole. LANL 1999 | 3404 73 16 11

LANL 1998 | 3313 72 18 10

6) | feel safe stating my opinion in

my group. LanL 2001 | 3452 [ ¢ 4 |e=d | 4 |ee=d | 13 21

LANL 1999 | 3419 70 12 18
LANL 1998 | 3321 70 11 19

7) Group management

communicates decisions to LanL 2001 | 3401 [ ¢ 2 | o= 2 |==|| 16 22

employees. LANL 1999 | 3390 64 16 20
LANL 1998 | 3281 64 15 21

8) Division management

communicates decisions to LANL 2001 | 3353 — 41 +1 -1 26 33
employees. LANL 1999 | 3322 40 27 33
LANL 1998 | 3213 | 42 27 31

9) My division management seeks
my opinion on important issues LANL 2001 | 3348 26 +2 +1 21 53
impacting my job. LANL 1999 | 3264 | 24 23 53
LANL 1998 | 3199 25 25 50

| | | I | *Stat. Sig. — = p<=.10 == p<=.05 ==« p<=.01
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Communication

% Favorable

Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n | | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

10) | feel that existing channels for
employee communication with LANL 2001
upper management are LANL 1999 Question not asked in 1999
adequate. LANL 1998 Question not asked in 1998

24 33

11) | am satisfied with my

involvement in decisions that LANL 2001 | 3458 60 15 25
affect my work. LANL 1999 Question not asked in 1999

LANL 1998 Question not asked in 1998

12) The Laboratory keeps

employees informed about LANL 2001 | 3425 57 23 20
matters affecting them. LANL 1999 Question not asked in 1999

LANL 1998 Question not asked in 1998
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Diversity
% Favorable _ _
Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n | | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

13) Employees are treated with

respect, regardless of their LANL 2001 | 3408 _ 64 -1 -1 15 21

position. LANL 1999 | 3354 65 15 21
LANL 1998 | 3271 65 14 20

14) My work environment is

accepting of ethnic/cultural LANL 2001 | 3430 _ 84 0 0 10 6
differences. LANL 1999 | 3412 84 9 6
LANL 1998 | 3299 84 10 6

15) My work environment is

accepting of gender differences. LanL 2001 | 3419 [ :: 2 | = 2 |e==| | 11 8

LANL 1999 | 3405 84 10
LANL 1998 | 3284 84 9 7

~

16) My group management

recognizes the value of diverse LANL 2001 | 3205 66 -4 | -2 20 14
perspectives and backgrounds. LANL 1999 | 3154 70 18 12

LANL 1998 | 3066 | 68 19 13

17) My division provides

management opportunities LANL 2001 | 2937 59 25 16
independent of ethnic, cultural, LANL 1999 Question not asked in 1999

and gender differences. LANL 1998 Question not asked in 1998

[ I I I I | *Stat. Sig. — = : p<=.10 ==: p<=.05 === p<=.01
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Job Satisfaction

% Favorable

Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n | | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

18) | am proud to be associated with

the Laboratory. LANL 2001 | 3455 81 -1 4 |esess 13 6
LANL 1999 | 3434 82 12

LANL 1998 | 3342 | 85 11 4

~

19) My work gives me a sense of

personal accomplishment. Lan 2001 | 3433 [ -4 | -4 |eee | 11 12

LANL 1999 | 3400 81 10 9
LANL 1998 | 3317 81 10 8

20) Morale in my group is generally

high. LANL 2001 | 3380 42 -7 -7 | 21 37
LANL 1999 | 3340 44 21 35

LANL 1998 | 3253 | 49 19 32

21) My group management supports

my participation in LANL health LANL 2001 | 3021 68 25 7
promotion programs and LANL 1999 Question not asked in 1999

activities. LANL 1998 Question not asked in 1998

22) 1 would recommend LANL as a

good place to work. LANL 2001 | 3459 71 15 13
LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

. . | | | | I | *Stat. Sig. — = p<=.10 == p<=.05 ==« p<=.01
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Management
% Favorable _ _
Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n o | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.
23) My immediate supervisor is held
accountable for his/her actions LANL 2001 2998_ 69 -1 -1 15 16
by the next level of LANL 1999 | 2959 70 14 17
management. LANL 1998 | 2904 70 15 15

24) Group management is doing

well in establishing priorities for LANL 2001 | 3339 _ 58 -2 3 | = 19 23
my group. LANL 1999 | 3301 60 19 21

LANL 1998 | 3197 | 61 19 21

25) Division management is doing

well in establishing priorities for LANL 2001 | 3199 43 0 -2 28 29
my division. LANL 1999 | 3128 43 28 30

LANL 1998 | 3030 28 27

26) Group management generally

| 45
understands the problems | face LANL 2001 | 3375 57 -2 -3 | ms 15 27
on my job. LANL 1999 | 3381 59 16 26

LANL 1998 | 3268 | 60 15 25

27) There is sufficient contact

between group management LANL 2001 | 3403 61 -3 | = -2 14 24
and employees in my group. LANL 1999 | 3353 64 16 21

LANL 1998 | 3274 63 14 23
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Management
% Favorable _ _
Diff. Diff.
0% 20% 40% 60% 80% 100%  from Stat.  from Stat.
n o | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.
28) There is sufficient contact
between division management LANL 2001 | 3371 32 +1 +2 rt 23 45
and employees in my division. LANL 1999 | 3282 | 31 26 43
LANL 1998 | 3207 30 26 44
29) Laboratory management will act
on problems identified in this Lant 2001 | 3133 [ 33 26 2
survey. LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

30) In my experience, teamwork is

rewarded at the Laboratory. LANL 2001 | 3283 46 +2 S +3 [z 25 28
LANL 1999 | 3235 44 28 28

LANL 1998 | 3132 | 43 26 31

31) My group management provides

valuable leadership. LanL 2001 | 3391 [ ° 19 22

LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

32) My supervisor is competent in
the technical aspects of the job. LANL 2001 | 3373 ; 79 10 11

LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998
[ I I I I | *Stat. Sig. — = : p<=.10 ==: p<=.05 === p<=.01
8/13/2001 Management 0% 20%  40%  60%  80%  100%

3 Yr. Comparison - Page 7 of 12



Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

33) The Lab has established an
environment where innovative

Management
% Favorable _ _
Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

LANL 2001

36

33 30

ideas can fail without penalty to LANL 1999 Question not asked in 1999
the originating person or group. LANL 1998 Question not asked in 1998
| T T T T |
0% 20% 40% 60% 80% 100%
*Stat. Sig. — & : p<=.10 =&: p<=.05 === p<=.01
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Pay
% Favorable _ _
Diff. Diff.
0% 20% 40% 60% 80% 100%  from Stat.  from Stat.
no | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.
34) Compared with other people
performing similar work here, | LANL 2001 | 3352 _ 50 -1 14 35
think | am paid fairly. LANL 1999 | 3318 51 14 35
LANL 1998 Question not asked in 1998
35) | understand how my pay is
determined. LANL 2001 | 3416 54 -1 17 28
LANL 1999 | 3351 55 17 28
LANL 1998 Question not asked in 1998
36) | am satisfied with my overall
compensation, including LANL 2001 | 3412 59 +1 16 25
benefits. LANL 1999 | 3387 58 16 26
LANL 1998 Question not asked in 1998
[ | | T T [
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Performance Management

% Favorable

Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
no| I I | | 1999  Sig. 1998 Sig. % Neut. % Unfav.
37) My supervisor provides regular
feedback on my performance. LANL 2001 | 3417 — 54 w3 |==|| +4 |s=o| 19 | 27
LANL 1999 | 3390 51 20 29
LANL 1998 | 3305 | 50 20 30
38) The goals against which my
performance is evaluated are LANL 2001 | 3344 _L‘ -16  |esese -6 | 24 32
specific and measurable. LANL 1999 | 3303 60 21 19
LANL 1998 | 3204 | 50 24 26
39) | have a clear understanding of
my job responsibilities. LANL 2001 3454— 85 7 7
LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

8/13/2001

Performance Management

| I I I |
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Productivity

% Favorable

Diff. Diff.
0% 20% 40% 60% 80% 100% from Stat.  from Stat.
n | | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

40) Productivity in my group has

increased during the past year. LANL 2001 | 3196 __4e‘3 7 |e=ed | 11 |ee=e | 25 29
LANL 1999 | 3067 53 23 24
LANL 1998 | 2958 | 57 24 19
41) Priorities or work objectives do
not change so frequently | have LANL 2001 | 3412 — 47 +5  |ee -3 [ee 22 31
trouble getting my work done. LANL 1999 | 3382 42 20 38
LANL 1998 | 3299 | 50 22 28
42) Inadequate Laboratory
infrastructure and facilities do LANL 2001 | 3381 _ 31 19 50
not hinder my productivity. LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

43) | feel the Laboratory encourages

and supports innovation and LANL 2001 | 3409 52 23 25
creativity. LANL 1999 Question not asked in 1999

LANL 1998 Question not asked in 1998
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Three Year Comparison

2001 Checkpoint Survey: Lab-wide Data

Safety/Security

% Favorable

Diff. Diff.
0% 20% 40% 60% 80% 100%  from Stat.  from Stat.
n o | | | | | 1999  Sig. 1998 Sig. % Neut. % Unfav.

44) Corrective action is taken when

unsafe conditions are brought to LANL 2001 | 3351 — 88 +1 0 7 5
my management's attention. LANL 1999 | 3333 87

LANL 1998 | 3225 | 88 7 6

~
»

45) | feel safe reporting potential

security incidents in which | am Lane 2001 | 3250 [ - 12 14

directly involved. LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

46) | can readily obtain security

information needed to perform LANL 2001 | 3251 _ 78 15 7

my job. LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

47) | have practiced ISSM

procedures outside of my LANL 2001 | 3293 _ 73 19 8

workplace. LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998

48) My group management assures
a safe work environment and LANL 2001 | 3410 ; 89 8 3

use of safe work practices. LANL 1999 Question not asked in 1999
LANL 1998 Question not asked in 1998
. I I I I I | *Stat. Sig. — & : p<=.10 =&: p<=.05 === p<=.01
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